Optimizing project execution for systems engineers

Planning is great, but without optimizing the execution we may still be in trouble.

The Project Manager may be responsible for delivering the right result at the right time,
but the Systems Engineer’s work and decisions determine the result, and the time it is
delivered. This makes everybody in the project implicitly as responsible as Project
Management.

If you’re tired of needing excuses to explain why the deliveries are late, in this webinar
you can learn some secrets that help you to meet ‘impossible’ deadlines, while still
delivering the best possible quality. Sounds incredible? That’s what many thought, until
they tried.



